Extractive

Industries
EI I I Transparency

Initiative

3ameyaHus no Hagnexatlen npaktnke UNAO:
APdeKTNBHOE pacnpocTpaHeHne nHpopmaumm o6 UMAo

KopoTKO 0 JOKyMeHTe 3ameyaHns o Hagnexalyedn npakmke ijo
B nokymeHTe 3amevarns no Hagexalyed npakmvke VM40 npeactaBneHsl NpUMepbl TOro, Kak CTPaHbl, BHEAPSIOLLME
WHWLMATMBbI, MOTYT YAYYLWIWUTL NPOLLECC BHeAPeHMS. [TpUMepsl Hagexalleil NpakTUKL He NpefHa3Ha4arTCs 4s Toro,
yTo6bI TWATENBHO aHann3upoBatb TpebosaHus WMAO. Bonpockl BbinonHeHWs Tpe6osaHwic UMAO pa3bupatotcs B
[OKymeHTe /Jpasusia MI140. 3amevaHns No Hagnexallein npaktuke WMAO cogepxar onmcaHus NpakTUYeCKMX METOAOB,
KOTOPbIE BbIXOAAT 32 paMKu onucaHus TpebosaHwii cootsetcTams MO,

AhhekTBHOE pacnpocTpaHeHne uHpopmaumu 06 WMNAO ABNseTcs CyWeCcTBEHHO BaXKHbIM A1S  MOJHOW
peann3auyn NOTEHLMa/IbHbIX BO3MOXHOCTENA MHMLMATMBbI. MOCKONbKY BCE XWUTENN MII0B0N CTpaHbl ABASIOTCA
3aMHTepecoBaHHbIMM CTOpPOHamu B npouecce WMAO, pacnpoctpaHeHne WHpoOpMauum 0 TOM, Kak AeiicTyet
VHMLMATMBA U YTO OHa AaeT IIAAM, COCTaB/ISeT MMaBHYH0 3aa4y, KOTopas MOXeT ObiTb TPYAHO peasn3yeMoit. 31a
VH(opMaLmMa Ao/MkHa ObiTb JOBEAEHa A0 CaMbIX Pa3HbIX FPYNM MI0LEN - OT napiaMeHTapueB 40 GU3HECMEHOB U
[0 CenbCKUX XuTeneid. IMEHHO yepe3 OCBeJOMIEHUE W WH(OPMMUPOBAHUE HaceNeHWs O Heob6X0AMMOCTM
MPO3PaYHOCTN B LOObIBAIOLMX CEKTOPAaX 3KOHOMMKM MOTYT ObiTb LOCTUTHYTHI Haunyywune pesynbtatbl AMAO.
XOpowWwo MH(OPMMPOBaHHbIE 04X CMOTYT MNPUHUMATL MH(OPMMPOBaHHLIE PELLUeHUs U cMoryT 6osee
3heKTMBHO TpeboBaTb MOLOTUETHOCTM OT PYKOBOAWTENE oTpacnieli MPUPOAHBLIX PecypcoB, KOTOpble
NpUHagexar noasm.

[ns TOro 4tobbl NOMOYL CTpaHam, BHegpsowmum UMNAO, 6onee ahdeKTUBHO pacnpocTpaHATb MHPOPMALMIO O
CBOEVi AesTenbHOCTH, MexayHapoaHbIid CekpeTapmar NpoaHa/in3MpoBasl padoTy No MHHOPMUPOBaHUIO B Pa3HbIX
cTpaHax UMNAO n npeAcTaBnseT B 3TOM JOKYMEHTe NpuMepbl 3(MEeKTUBHbIX U HOBATOPCKMX METOAO0B Y/yuLLEHUA
nHopmupoBaHus 06 NJ0.

Llenb HACTOSLLErO AOKYMEHTA 3aK/0UAETCs B TOM, YTO6bI MOC/TYXNTb PYKOBOACTBOM MO Pas/MyHbIM BUAaM PaboT
Mo MHHOPMMUPOBAHMIO, KOTOPbIE MOFYT BbiTb NPEANPUHSATHI BHEAPSIOWMMN CTPaHaMW, HO He B TOM, YTOGb
paccMaTpuBaTh NPOGIEMbI OFPaHYEHHOCTY PECYPCOB UM BO3MOXHOCTEIA.

Hagnexaulas npaktnka 1. Pa3pa60TKa cTparernn I/IH(bOpMI/IpOBaHI/IFl

ShheKTUBHOE pacnpocTpaHeHne MH(opMaLmmn 0 ToM, YTo npegcTasnset coboin MO0, 1 0 Lensx HaumoHaIbHbIX
nporpamm UMAO coctaBnseT KNYEBYIO 3a4ady B TOM, YTOObI rpaXjaHe CTpaHbl U 3aMHTEPECOBAHHbIE CTOPOHDI
MHMLMATMBbLI CMOMM cnocobcTBoBaTb BHeapeHuto VMAO 1 nonyyatb BbIrofbl OT 3T0ro. VIHHopMupoBaHue o
uensx MNAO yacTo MOXET ObITb TPYAHLIM, MOCKOMbKY MOCNAHWS MHULMATUBLI LO/MKHBI AOWTU A0 CO3HAHWSA
LUMPOKOr0 Kpyra MI0fAei ¢ OTIMYatoLWUMINCH MHTepecaMn. YCTaHOB/IEHWe CTpaTermy MHPOPMMPOBaHUS ¢ CaMoro
Havana nporpaMmbl UMAO obnerunt foHeceHUe TUX NOCAaHUIA 1 3aN0XMT yHAAMEHT A1 pacnpoCcTpaHeHus
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otyetos UMAO n gpyroi nndopmauuu. NMyémvkauus AMNAO nog Ha3BaHWeM "TTIOroBopuM O NMPO3payvHoCTH” faeT
YeTKOe PYKOBOACTBO O TOM, KaK BblpaboTarb CTpaTervio MHHOPMUPOBAHMA W Kakue Larn AOMKHbI MpU 3TOM
npeanpuHMMaTees. OfHako npu 3TOM He [eWCcTBYeT NpuHUMN “"OAWH pa3mep roautcsa Bcem"  Ans
pacnpoctpaHeHus uHgopmMauun 06 WMAO, BBMAY LUMPOKOTO OT/IMUMA B pPasHblX CTPaHax Ky/bTypHbIX,
JMHFBUCTUYECKMX W Teorpauyecknx OCOBEHHOCTEN, KOTOpble [O/MKHbl MPUHUMATLCA BO BHUMaHWe Mpu
pa3paboTke cTparern MHHOPMUPOBaHUA. XOPOLUWIA NpuMep CTpaTernn WHPOPMUPOBaHUA AaeT Jinbepus:
(www.leiti.org.Ir/doc/leiti_communication_strategy.doc).

Hagnexauian npakTtuka 2: Co3gaHue cneumansHoro canta MNao

CospaHue cneuyanbHO BblaeneHHoro Beb-caiita MMAO ans HaumoHanbHbIx nporpamm UMAO cocTaBnsieT BaxHy0
yacTb paboTbl MO Ka4yecTBEHHOMY WH(OPMUPOBaHWI. HauMOHa/bHble CaiiTbl 4acTo SABAAT CO60M NNLO
HaunoHanbHbiX CekpeTapraTtoB M COAepXaT BBOAHYK MH(OPMALMI0 O COCTaBe OpraHu3aumu, ee Uensx u
KOHTaKTax ¢ paboTH1KaMu. CailTbl ABNAOTCSA BOXHbIM CPEACTBOM KOMMYHMKALMMN 4151 HANpaBIeHWA NOCNaHWi Kak
BHYTPEHHUM, TaK W MeXAyHapOAHbLIM 3aMHTEpPEeCOBaHHbIM CTOPOHaM. CaliTbl MOTYT PerynsipHo 06HOBNATLCA U
1CNonb30BaTbCs AN Pa3MeLLeHNs NPEecc-pUIncoB, KOHTaKTHON UH(OPMaLIMK, 06 BABNEHWI, "NMHKOB" A5 CBA3N C
COOTBETCTBYIOLLMMY OpraHu3aumamMn 1 rocyaapCcTBeHHbIMA MUHUCTEPCTBAMW, ANA PACNpPOCTPaHeHUS OTYETOB
NNAO wn gpyrux ny6nukaumidi MMNAO. Xopowwve npumepsl chneumanbHbix caiitos WMAO pawoT /lnbepus
(www.leiti.org.Ir), MoHronms (www.eitimongolia.mn) n KamepyH (www.eiticameroon.org).

Hapanexatas npaktmka 3: Bctpeun ¢ MecTHbIMK cO06LLIECTBaAMMN

BaXKHO, YTOOLI HaLUMOHabHble nporpamMmbl UMAO Haxo4MAMUCL B TECHOM KOHTaKTe ¢ MECTHbIMU CO06LLECTBAMMY,
0COOEHHO B TEX pervoHax, KOTOpble CWbHee BCEro MOABEPXeHbl AeATeNbHOCTU Hej)TerasoBoro Wau
rOPHOZO06bLIBAIOLLErO CEKTOPOB. [lyTemM NOAAEPXaHWsS HENOCPEACTBEHHOW CBA3WM C 3TUMMK COOOLLeCTBaMu
HauuoHa/IbHble nporpammbl UMAO obecneunBaioT BK/IIOYEHUE BCEX 3aMHTEPECOBaHHbIX CTOPOH B npouecc U
MnonyyYeHne LeHHON 06paTHOI MHAOPMaLMK O CaMbIX BaXXHbIX NPpeaMeTax 03a604eHHOCT MECTHOIO HaceneHus, a
TaKXKe CO34atoT NNathopmMy A1 CBA3M MECTHOIO Hace/leHUs ¢ NPeLCTaBUTeNIMM KOMNaHWiA, paboTaroLmx B 3TnX
permoHax. XopoLne npuMepbl Takoro Buaa pabot gatot JInbepums n KasaxcraH. B Jinbepuu npeacrasuteny MMA0
nocetunm 10 u3 15 OKpyroB CTpaHbl U NPOBENM BCTPEUM C ODULMAIbHBIMA INLAMWA OKPYroB, PanOHHbIMU
Komuccapamy, rnaBamy  paiiOHOB, TPaAWMUMOHHBIMKA  NUAEpaMK, MgepamyM  MeCTHbIX COOOLeCTB U
NpeacTaBUTENSIMA  OOLLECTBEHHbIX OpraHu3aumidi. MpeacTtaBuTtenn komnaHuid ArcelorMittal n AmLib (aByx
KpynHenwunx oneparopoB B /lnbepun) CMOrM HanpsMytd BCTPETUTLCA C NKOAbMU, O6BACHWUTL PO/b CBOMX
KOMMaHWi B MECTHOW 3KOHOMWKE W OTUYMTATbCS O TOM, Kakue CyMMbl HaJIorOB WM POSITU OHW BbiMJa4ynBaioT
rocyzapcrsy. B KazaxcraHe 6blia npoBefjeHa cepus pervoHasibHbIX BCTPeY /19 AOCTUXXKEHUA NYYLLEro NoHUMaHus
N oco3HaHua BaxHoct WMAO cpefn MeCTHbIX 3aMHTEpecoBaHHbLIX CTOPOH. Kpome TOro, npegcraButen
NPaBUTeNbCTBA, 06LLECTBEHHbIX OpraHn3auyin 1 KOMNaHWin NpeacTaBUAN CBOM MHEHWS OTHOCUTENbHO NEPBOro
Otyeta UMAO KazaxctaHa, 06CyAnnm CUbHbIE 1 ciabble CTOPOHbI OTYETA U OMPESENUV Te YacTu, KOTOpbIe MOTN
Obl ObITb Y/yyLLIEHbI 1 N0 KOTOPbIM MOT/0 6bITh JOCTUTHYTO COT/acue.

Hagnexalian npakTvka 4. lNeyartHble cpeacTBa MacCoBOW MHGopMaLmm

MeyaTHble MaTepuasibl UTPalT BAXHYD PO/b B PacnpoCTPaHeHWM WHGopMauun cpeau LUMPOKOro Kpyra
HacenieHns no Bceii ctpaHe. MeyvatHble n3gaHus OtyetoB UMAO, Kpatkux nsnoxeHwii Otyetos UMAO, obueii
nHpopmaumm 06 MNAO 1 06bABNEHNIA O BCTPEUaX M NPOBOAMMBIX paboTax MOryT pacnpoCTpaHAaTLCA B odrcax
rocyZjapCTBEHHbIX OpraHu3auuii, WKonax, LepKBsX, yHUBEpCUTETaX M APYrux mectax o6Lero nonb3oBaHus. B
Hurepe HaumoHanbHasa opradmsaumsa UMAO BeinycTnna nocTepbl ¢ U3N0XEeHWEM BbIBOAOB NepsBoro otyera MMJo
CTpaHbl, KOTOpble OyayT pacnpocTpaHeHbl No Beeit cTpaHe. B [inbepun UMNOO BbinycTUNA KPATKOE M3NOXEHME
otyeta UNAO, koTopoe 6biI0 Pa3ocnaHO B OMUCHI TOCYAAPCTBEHHbIX OpraHu3auuii 1 KOMMaHWiA, oguchl
TOPOACKMX W OKPYXHbIX afMVHUCTPATMBHLIX OPraHoB, a TakXe MpeACcTaB/NeHO Ha MECTHbIX BCTpeyax [Afif
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obeyxaeHns otyeta. B KamepyHe HaumoHanbHas rpynna UMNAO BbinycTuna pacckas C WMKOCTPaLMAMU Ha
aHrIMMCKOM 1 (hpaHLy3CKOM fi3blkaX, B KOTOpOM onucaHa WMAO u ponb, KOTOPYO OHa MOXeT urpatb B
YNyyLWeHUy ynpasneHnsa NPUPOoSHbIMU Pecypcamu CTpaHbl. ITOT pacckas ¢ MAMKCTPALMAMUN PacnpoCTpaHAEeTCs B
BMZE NOCTEPOB B HA30BbIX OPraHn3aLmnax U HeNpaBUTEIbCTBEHHbIX OPraHn3aLmnsax B paioHax 406bI4n Mone3HbIX
MCKOMaeMblX, HETU 1 ra3a, CPeAmn Y1eHOB OpraHn3aLmmn 3a LUMPOKOE PacKpbITUe AaHHbIX 0 nnartexax (PWYP) u
JpYrux OOLLECTBEHHbIX OpraHv3auuii, B WH(OPMAUMOHHbIX areHTCTBax, MpPaBUTENIbCTBEHHbIX Oducax |
MeXAyHapoHbIX opraHu3auusx. B LieHTpanbHol AprkaHckoi Pecny6vke HauyoHaibHas opraHusauus UNA0
BbINyCTW/Ma MeyaTHble CBOAKWM Nno nepsomy otuety WMAO cTpaHbl C MEpeBOAOM WX Ha MECTHble A3bIKM
rOpHOA00bIBAOLLMX PAiOHOB C TeM, YTOObI PaiioHbI, Hambosee NoLBeprHyTbie FOPHOA06bLIBAKLLMM OnepauusaMm,
nofyumnu goctyn K uHgopmauum 06 UNAO. MpumMepbl 3Toro tMna Hagnexaend npakTukM npunaralnTcs K
HaCTOALLEMY JOKYMEHTY B Ka4ecTBe NPUI0oXeHUs K Haznexatuei npaktuke 4.

Hagnexalaa npaktnka 5: TenesnaeHune v pagmo

TeneBn3NOHHbIE 1 PafM0- CPEACTBA MACCOBOW WH(QOPMaLMM NPeoCTaBNAT BaXHY0 BO3MOXHOCTb /1S TOrO,
4TO6bI HaLYOHa/IbHble Nporpammsl UMAO 6binv f0BeAeHbI 0 CBELEHUSA 3HAUMTEIbHOM YacTy 06LLero HaceneHms
AN NyYlero 0CO3HaHWA BXXHOCTWM WHULMATUBbI U MPUBMEYEHNS HACENEeHUS K y4acTuio B Heil. Bo mHorux
Pa3BMBAIOLLYXCA CTPaHax Paguo CHyXWUT B KauyecTBe [OMUHMPYIOLLETO CPeAcTBa MacCoBON MH(popMaunu no
npuunHe 60/1ee HU3KOTO YPOBHA [PAaMOTHOCTU B CENbCKUX paiioHax W TPYAHOCTWM [OCTaBKW MeyaTHbIX
matepmanos. B LieHTpanbHolt AdpurkaHckoi Pecny6nmke UMAO LIAP ucnonb3yeT pagno HECKO/bKO pa3 B HEAEN0
N8 MHPOPMUPOBaHWUS paguocnyluateneid no Beeid ctpaHe 06 UMNAO. B aup Takxe BbinyckawTcs Aebatbl ¢
rpaxgaHaMun CTpaHbl OTHOCWUTENBbHO MPEUMYLLECTB MHULMATUBBI, KOTOPbIE 4acTO 3anuCbiBAOTCA Ha ynuLax.
TenesnaeHvie urpaet 6osee OrpaHWYeHHy po/ib B PacnpocTpaHeHun uHgopmauun 06 WMNAO no npuumHe
MaJioro KO/MYecTBa TENEBU3NOHHBIX MPUEMHUKOB Y HaCefleHns BO MHOTUX Pa3BMBAIOLLMXCA CTpaHax W
OrpaHUYeHHbIX BO3MOXHOCTE TeneBelwaHns. OAHaKo TeneBuieHWe MOXeT ObiTb MosiesHbiM B 6onee
LieneHanpasneHHOM pacnpoCTpaHeHU UH(hopMaLmy B TOPOLCKMX paiioHax u B 6u3Hec-opraHusaumsx. B Kot
4'Byap TMpesugeHt HauuowansHoro komutetra WMNAO H'Apu Koy fan WHTEpBbLIO Ha CneuyaibHOM
TENEeBU3NOHHOM KaHanie B Kot f'ViByap nog Has3saHveMm ipetrol.tv. 3TOT KaHa/i VMEET LiefieHanpasneHHoCTb Ha
Ou3Hec-opraHu3aLmMy 1 opraHu3aumm [06bIBAKOLEro CeKtopa CTpaHbl ¥ MOMOraeT B PacnpoCTpaHeHuu
nHpopmaumn 06 UMNAO B OCHOBHbIE TPYNMbl 3aMHTEPECOBAHHbBIX CTOPOH A1 AOCTVXKEHWA NYYLIErO NMOHUMAaHUSA
VHWLMATMBBI.

Hapnexkawlaa npaktuka 6: NpumeHeHme "roBOpALLEro rinaa no Bonpocam

npospayHocTi”

MexayHapogHblii  Cekpetapuar  WMAO  Bbimyctun  [oBOpAWero ruga no  BOMpocaM  Npo3payvHoCcTy,
NpeAHasHa4YeHHoro [A1a Toro, 4Tobbl MOMOYL HaumoOHaNbHbIM - nporpammaM WMAO B ocyLiecTBieHUn
3(M(EKTUBHON CcTpaTerMM MHAOPMUPOBaHUA. T4 NPOBOAMUT NOMb30BATe/eil Yepe3 BCE LAry, CBA3aHHbIE C
nHpopmmposaHnem 06 WMAO, HaunHas ¢ pa3paboTku CTpaTerMy WHPOPMUPOBAHMA U KOHYas obecrneveHus
pecypcamu nporpaMM UHHOPMUPOBaHUA. M1f NPeAoCTaBNSETC Ha (PaHLY3CKOM, UCMaHCKOM, aHT/IMACKOM W
pycckom A3bIKax " pasmeLleH Ha caiite nnao no cnepyrowemy afpecy:
http://www.eiti.org/document/communicationsguide

Hapanexalyas npaktka 7: ObecrneyeHmne pecypcaMmm NporpaMm MHHOPMUPOBaHNS
OG6Leil 0COGEHHOCTbI0 CTPaH C 3((EKTUBHLIMM NporpaMMamii UHQOPMUPOBAHWS SBASETCS TO, 4YTO 3Ta
nporpaMMa XopoLUO BHeApeHa B AesTeNbHOCTb HaLWOHANbHOTO CEeKpeTapuata B LENOM U B AeATeNbHOCTb
MHOrOCTOPOHHEA IPYNMbl 3aMHTEPECOBAHHbIX CTOPOH. KpOMe TOro, Bo MHOTMX CTPpaHax Gbl0 HaiifieHO None3HbIM
BbIAENUTL CMeLyanbHOe MU0 ANS OCYLIECTBEHUS MPOrPaMMbl MHOPMUPOBaHUS. HECKONMbKO CTpaH Couny
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LienecoobpasHbIM HaHATb WH(POPMALIMOHHOE areHTCTBO A1 ynpas/ieHus paboTor No MH(POPMMPOBAHWUIO 06
nnao.

Hagnexallasi npakTika 8: O6palleHune 3a COBETOM M NMOMOLLbIO K APYTUM

CTOpPOHaM

Mepen kaxpol ctpaHoi MMNAO cTouT cBOW chneundunyecknidi psag "Bbl30BOB" B AOCTUXEHUM 3(D(PEKTUBHOIO
VH(OpPMUPOBaHUA. OfHaKO AN HaUMOHa/IbHBIX CEKpeTapuatoB OyAeT Moe3HO MOYYUTLCA Y HauMOHANbHbIX
CeKpeTapuaToB ApYrux CTpaH M 0COGEHHO CeKpeTapuatoB CTPaH TOro e permoHa. O4HWUM NPUMEPOM 3TOrO
aBnsietcs npumep Nnbepun, rae HaumoHanbHbin KoopauHatop WMAO Herb6anu YopHep ony6nukoBan BMeCTe C
3aam Puyewm, PervoHasibHbIM AnvpekTopom MexayHapogHoro Cekpetapuara UMAO, ctatblo 0 cBoeM onbiTe. Ee
MOXXHO npouuTatb Ha cainte UMAO no agpecy: http://eiti.org/document/case-study-liberia

TexHM4eckas NOMOLLb MOXET ObITb Takxe nonyyeHa ot MexayHapogHoro Cekpetapuara MMNAO yepes ero cair,
Ha KOTOPOM COAEPXMTCA LUMPOKOE pa3Hoobpasue Matepuanos, a Takke nyteM obpalieHus K MeHempkepy no
WH(QOPMMPOBAHWIO U K COOTBETCTBYIOLLEMY PervoHansHoMy aupekTopy. Onnara TeXHUYECKOW NOMOLLM, BK/I0Yas
KOHCY/IbTaLMW Mo BONpOCaM MH(OPMUPOBaHUA, OCyLLEeCTBAeTCA MHOrOCTOPOHHMM TpacToBbiM (oHLoM (MDTF)
BcemupHoro baHka.

MNprnnoxeHuns

1. MocTep-pacckas ¢ unntcTpaumaMm ans nHhopmmnposarus 06 UMNAO B KamepyHe (Ha aHTIACKOM A3bIKe)

2. CTpaHmua BONpOCOB ¥ OTBETOB MO KaMEPYHCKOMY pacckasy C WAMCTpauuamMm 415 O6LWEeHUS ¢ MECTHbIMU
napTHepamm

3. MocTep ¢ KpaTkum n3noxeHmem 1-ro otyera UMAO LIAP Ha MECTHOM Si3biKe CaHro

4. Kpatkoe usnoxeHue 1-ro oryera AMAO inbepun, BbinywerHoe UMLO Ninbepun

5. MocTep ¢ KpaTkum n3noxeHmem 1-ro oryeta UMAO Hurepa, BbiNyLEHHbIA HaLMOHaNbHOV opraHu3aumeid MNA0
6. Kpatkoe 2-cTpaHuuHoe n3noxeHue 1-ro otyeta MMNAO Hurepa, BbiNyllEHHOE HaLMOHANbLHON OpraHu3auyei
nnao

7. MoppobHoe 10-cTpaHMuHOoe wu3noxeHne 1-ro otyeta WMAO Hwrepa, BbinNylEHHOE HaLMOHaLHO
opraHu3auuei
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