Extending the EITI mission: some recommendations
I consider the current mission of EITI to be laudable. However, it order to be complete and effective, it must centre on the process. By this, I mean the systems which generate the revenues of the extractive sector industries with which the organisation is currently concerned. In terms of quality control, it is important to address the process before the product which it creates, in this case the revenues.
Let us consider, albeit briefly, the process which creates these revenues. 

The extractive sector industries are basically concerned with mining and hydrocarbons.
These are driven by two different approaches. One may wonder why. 

The "international system" currently operating means that the hydrocarbons sector is "driven" by what is commonly known as a "production-sharing contract" in which a country has quotas which increase with the levels of production. This guarantees the country significant revenues, when compared to the mining sector. This is despite the fact that, in the case of hydrocarbons, the investments are larger and the risks higher. 
In the mining sector, the "international system" currently operating has been "designed" by certain international institutions. Some would say that these include: the World Bank, large mining companies, consultancy firms, and western consultants and experts, to name but a few. This system is basically driven by the mining code (where it exists) of a given country. The code, in its true sense, does not exist in certain "closed" countries and dictatorships.  
In western countries (USA, Canada, Australia etc.) the last word on mining operations most often (not to say always) goes to civil society, to local communities and to the environmentalists, to name but a few. Here we can cite the example of that gold mine in the USA which, some time ago, could not begin operations because, according to the environmentalists, it would disturb – brace yourselves – a sub-sub species of owl! There are other examples.
By contrast, in the countries of the South, and especially in Africa, the "international system" dictates its conditions, either directly or indirectly, and forces those countries to apply these "commands".
Thus African countries, through their respective mining codes (frequently established by those aforementioned western experts) find themselves plunging headlong down the "most attractive" route. This means, in effect, concessions of all kinds (fiscal, royalties etc.) awarded to one lot of investors for being more attractive than the next. This results in a "watered down" mining code which offers but few advantages to the country and the local community but is very attractive for the investors who are usually foreign. This "most attractive" route brings to mind a "striptease" contest in which each participant takes turns to remove a "more intimate" item of clothing than her rival in order to reach the logical conclusion of... I'll let you imagine the rest. 

This route of the most attractive code has certainly made it possible to attract investors, which is not an objective in itself. However it has proved a curse for many countries and their peoples: impoverishment, destruction of traditional ways of life, pollution etc. Recognition of this curse has led certain well-known mining countries, headed by South Africa, along with organisations, institutions and NGOs to examine this problem. See the report entitled "Breaking the curse" compiled by the aforesaid parties. 
This route of the "most attractive" leads us to pose the following questions. 

How far can things go?  What is the red line that cannot be crossed? 
There must be maximum output without any of the three parties (investor, State, local community) feeling badly treated, i.e. win-win-win. Very often, local communities feel that they have been stripped of their rights.
Elsewhere, with the political shifts occurring ever more frequently in Africa, some governments inherit contracts that have been poorly negotiated or that result from "watered down" mining codes or else were settled in less than regular circumstances by corrupt or irresponsible governments. These new governments can only "swallow the pill" by respecting inherited undertakings made by their State. However, they do so not without a certain bitterness or, indeed, certain bitterness.
It should be noted that all mining codes (or contracts) that are overly favourable to the investor to the detriment of other parties, i.e. the State and local community, carry with them the seeds of instability. There are challenges from an increasingly vocal civil society. The "social right to operate" is more and more in demand and the effects of the Arab Spring are contagious: tomorrow, sub-Saharan Africa.
It is therefore in the interest of the investors themselves that the codes and contracts are win-win-win.
Where should EITI intervene so that the extractive sector industries produce substantial revenues for the countries of the South and their peoples, in addition to its current mission?
1) EITI must condemn the established system as roundly as possible while working towards a more balanced relationship. Currently, the countries of the South are at a clear disadvantage.
2) EITI must support the countries of the South in "reformulating" their mining codes which have largely been "watered down". Why not move towards fixed term sharing contracts like those for hydrocarbons?  

3) EITI must condemn pernicious contracts resulting from "watered down" codes and contracts that have been badly negotiated or signed under irregular circumstances. Companies registered on stock exchanges are sensitive to bad publicity in the West. 
4) EITI must monitor and defend the rights of the local communities throughout the process, from mining legislation to the distribution of revenues. In the mining sector, there are human rights, those of the local community, to be defended. In this context, EITI should have a department called: 
"Hum-ining Rights Watch"
In my opinion, the mission is not simple. But it is noble.
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