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Why set global strategic priorities for the EITI?
■ Shared understanding of mission, 

vision, priorities
■ Clearer communication of impact
■ Bridge long-term outcomes and 

short-term work planning
■ Prioritise resources
■ Clarity and alignment with funding 

partners
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Consultation questions 
1. Which industry and global trends are most significant for the EITI? 

2. What opportunities and risks do these trends imply for the EITI’s mission?

3. Which are the most significant priorities for the EITI, where can the EITI create 
most impact and how?  

4. Are there priorities from our current list that need to be changed, added or 
removed? 



Discussion point
1. Looking back over the last 3-5 years, identify the top three 

areas where the EITI had most impact in your country

2. Looking forward to 2028, think about the trends that will 
affect your country the most: 
– Which of the three areas you identified in question (1) 

will increase in significance? 
– Which will decrease in significance? 
– What other areas might make the top three by 2028? 
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Proposed EITI strategic priorities 2024–2028
The EITI’s strategic priorities aim to address 
global natural resource governance challenges. 

They reflect the diverse obstacles that 
resource-rich countries face as they adapt 
EITI implementation to national priorities.

Inclusive governance 
Data access & use 

Monitoring & learning  

Anti-corruption 
Revenue mobilisation

Energy transition

The EITI’s mission and principles remain at the 
core of an ambitious agenda for 2024-2028, 
to broaden and deepen progress on the 2023 
EITI Standard. 

Contextual 
factors

■ Geopolitical context & civic space
■ Responsible minerals production
■ Digital transformation



Operational
Annual timeframe

Tactical
Three-year timeframe

Strategic
Five-year timeframe

HOW

WHAT

WHY

Annual work plans

Annual work plan describes activities to be 
undertaken in each 12-month planning cycle 

and enables Board approval of annual budget 

EITI’s strategic planning framework

Three-year outlook

Three-year outlook identifies objectives and 
opportunities for the International 

Secretariat and how it will allocate resources 
to them

Strategic priorities 2024-2028

Strategic priorities identify global opportunities 
for EITI, and help prioritise International 

Secretariat and donor support

Key 
performance 
indicators 
measure 
progress against 
the strategic 
framework


