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Better work plans + stronger MSGs = 
impactful EITI implementation



REFLECTION

Why is work planning 
and monitoring 
important?



The EITI Standard 2023:
■ Strengthens the link between 

work planning, monitoring and 
reporting cycle 

■ Helps focus activities to achieve
outcomes and impact

■ Merges Req. 1.5 and 7.4
■ Annual update of the work plan, 

according to progress and 
priorities.

What has changed?



Work plan must include:

Objectives that 
reflect national 

priorities

Measurable & 
time-bound 

activities

Justification 
of priority

EITI Requirements 

Fully costed 
budget

Corruption, energy transition, gender equity, revenue collection, artisanal & small- scale mining, etc.



Annual progress review must include:

Progress, 
challenges & 

changes

Overview of 
activities & 
outcomes

Description
of feedback 
mechanisms

Gender 
considerations

Expenses vs 
budget



CASE STUDY

Philippines
■ Top nickel producer, a key 

transition mineral

■ In-depth investigation of integrity 
risks in nickel licensing

■ Development of an action plan by 
the MSG to mitigate risks

LEGAL FRAMEWORK AND LICENSING 



CASE STUDY

Democratic Republic of the Congo
■ 2008: the Sicomines (“Chinese Congolese mining”) project 

generated hopes for the country

■ EITI DRC commissioned a study to evaluate the agreement 
(2021): the conclusion is that the features of the 
agreement implied unprecedented damage to the DRC.

■ After the publication of the report and an audit of the 
contract and its annexes, new agreements will be reached 
in 2023

CONTRACTS



MSG governance
All for transparency and good governance



How the EITI achieves impact

Implemented at the national level, where local multi-stakeholder 
groups (MSGs) oversee implementation and ensure alignment with 
national priorities.

MSGs are responsible for publishing, analysing and communicating 
EITI data to wider audiences.

Data is leveraged by stakeholders and wider society to inform public 
debate, strengthen governance, and support inclusive development.



Participation from all actors is required

Appoint senior 
individual to lead EITI 
implementation and 
to participate in MSG 

meetings 

Dedicate resources to 
EITI implementation
• Funding of the 

National 
Secretariat

• Outreach activities

Disclose information
required by the EITI 

Standard. 

Align practices with
EITI expectations for

supporting companies
The government

should reassure there
is a free environment
for CSOs participation



Are we all? Who is missing? How to bring them in?

■ Open new opportunities for other government 
agencies. 

■ Companies that see their competition 
implementing the Standard. 

■ CSOs talking to those organisations in the 
territory

■ What are the topics that are a priority in your 
countries? 

■ What are the national priorities and how EITI 
can support their implementation?



www.eiti.org
@EITIorg

Thank you!
Implementing Countries meeting. Geneva, July 2024

E-MAIL: secretariat@eiti.org PHONE: +47 22 20 08 00 
ADDRESS: EITI International Secretariat, Rådhusgata 26, 0151 Oslo, Norway


