Engaging communities in a just transition: 
EITI action plan
This document presents an example of an action plan template used during the implementation of the project on engaging communities in a just transition.
This template is designed to help EITI national secretariats and multi-stakeholder groups (MSGs) develop a practical and cost-effective action plan.
Background
As part of the project engaging communities in a just transition, consultants are expected to develop an action plan that describes what different stakeholders can do to advance the project’s objectives. Specifically, the plan should describe actions that EITI multi-stakeholder groups (MSG) and national secretariats can take to help address the challenges in subnational data access and use by local communities. It is critical that consultants develop this plan in an iterative way through engagement with and buy-in from subnational stakeholders, MSG members and the national secretariat.
The EITI International Secretariat is available to provide additional guidance.
Action plan template
Objectives (0.5 pages max.)
In this section, consultants should set out a maximum of five objectives describing what the EITI should seek to achieve with this action plan. The objectives should be clear and concise. Objectives could be divided into short-term and longer-term objectives. This section should be no longer than half a page.
Example: 
“Objective 1: Strengthen community understanding of the energy transition’s impacts by promoting better access to local-level economic, environmental and social data.
Objective 2: Promote community participation in national policy dialogues on the energy transition.”  
Community profile (0.5 pages max.)
Drawing on the work done in components 1 and 2, the consultants should provide a brief description of the target communities. The description should be clear and concise and focus on the most important information that the MSG and national secretariat need to know to understand the local context.
This could include:
· Geographic location of the community
· An overview of key socio-economic characteristics (e.g., Is it urban or rural? What is the level of socio-economic development? What is the main source of livelihoods?)
· An overview of the extractive industries and energy projects in the local area
· A description of how the energy transition is currently impacting or expected to impact the area
Example: “Community X is located in the northeast of Region X. The community is extremely remote and has only limited access to infrastructure and transport links. The community performs below the national average on key socio-economic development indicators, with high poverty rates and low education and health outcomes.  
The local economy is dominated by the mining industry. Company X is the main source of formal employment and employs approximately 200 people. Most other community members are smallholder farmers. 
Company X plans to expand its project due to growing minerals demand. Some community members have expressed concern over how this expansion could impact their farmland and water supplies, while others are hopeful that this could translate into further job and business opportunities for local people. 
The area is understood to have potential for generating renewable energy. The government has announced its intention to attract investment into the renewables sector as part of its energy transition plans. However, to date no renewable energy projects have been developed in the local area.” 
This description should be no longer than half a page.
Summary of community priorities (1-2 pages)
Consultants should provide a brief summary of community priorities regarding access to and use of data and dialogue platforms. This description should be clear and concise and focus on providing the MSG and national secretariat with a high-level summary of key findings from components 1 and 2 of the project.
This could include, but is not limited to, the following: 
· What information is most important to communities to help them understand how the energy transition is impacting their livelihoods?
· What is the status of existing disclosures on those issues? What obstacles do communities face in accessing and using data on the issues that matter most to them?
· To what extent do community members currently participate in dialogue platforms and decision-making related to the energy transition? What obstacles are their to community participation in dialogue platforms?
Consultants could also include a summary table showing community priorities based on the template used in the recent peer learning session organised by the EITI International Secretariat.
Example:
“Community members have low levels of awareness of national energy transition priorities and plans. However, they expressed strong interest in better understanding how national priorities and plans would impact their livelihoods.
Community members expressed strong interest in accessing more detailed and timely data on the extractive industries and renewable energy projects in their local area in order to better understand the energy transition’s impacts. In particular, community members demanded more data on jobs, local procurement and environmental impacts.
Community members had low levels of awareness of existing disclosures. Most community members had never heard of the EITI. Those community members that were familiar with EITI reporting noted that it is overly technical and hard for community members to access and understand. Beyond the EITI, community members noted that government agencies and companies do not systematically share relevant data with them.
Community members noted that they have not been consulted about planned investment decisions in the extractive industries in their local area. Community members have also not had opportunities to participate in consultations and dialogue related to national energy transition policies.”
This section should be no longer than one page (or up to 2 pages if including a summary table).
Overview of engagement opportunities (2 pages max.)
In this section, consultants should provide a brief description of opportunities that the MSG and national secretariat can pursue for advancing the objectives of this action plan. Consultants should be as specific as possible in the opportunities they identify.
This could include, but is not limited to, opportunities to:
· Better disseminate existing data. Options include: 
· Developing a reporting template to draw out relevant disclosures from EITI reporting.
· Identifying new ways of communicating relevant disclosures that are appropriate to the community context (e.g., radio announcements, billboards, murals, WhatsApp groups; infographics).
· Conducting engagement activities at the subnational level (e.g., community roadshows, local multi-stakeholder dialogues).
· Leveraging the systematic disclosures of government agencies and companies (e.g., government websites, corporate sustainability reporting, community information centres).
· Ensure new types of data are made publicly available. Options include:
· Broadening the scope of EITI reporting to cover new types of data (e.g., special chapters on specific priority topics in EITI reports).
· Securing commitments from other stakeholders to disclose new data systematically (e.g., local governments publishing budget data on their websites).
· Ensure community perspectives are reflected in policy discussions and decision-making related to the energy transition. Options include:  
· Establishing subnational multi-stakeholder dialogue platforms.
· Enabling subnational stakeholders to participate in national EITI MSG meetings.
· Enabling subnational stakeholders to participate in local-level consultations and decision-making (e.g., in relation to investment decisions impacting communities).
· Enabling subnational stakeholder to participate in regional and/or national consulations and decision-making (e.g., in the development of policies, strategies, laws and regulations). 
· Working with civil society partners to ensure community concerns are communicated to national stakeholders. 
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Stakeholder mapping (2 pages max.)
In this section consultants should provide a list of the most important stakeholders that the MSG and national secretariat should engage with to advance this project’s objectives. 
The list should include: 
· Community stakeholders, including community leaders and relevant community groups (e.g., women’s groups, youth groups). The plan should be mindful of finding ways to engage with marginalised or vulnerable community members. 
· Other local stakeholders, including local government, civil society and industry representatives.
· National stakeholders necessary for the success of the action plan, potentially including national government, parliamentarians, the private sector, civil society, media and academia. 
The list should be as specific as possible. Consultants should include information to inform the EITI’s thinking around how best to engage different stakeholders, including their priorities and attitudes, their level of influence and the best means of engaging them. 
The table below provides a template for this. This section should be no longer than 2 pages.



	Name
	Organisation
	Stakeholder category
	Priorities and attitudes
	Level of influence
	Means of engagement

	Local stakeholders 

	List the people that should be targeted by this action plan. If possible, name a specific individual. Otherwise, describe a role/function within a target organisation.
Example: “Jane Smith, mayor of Community X.”
	List the organisations that should be targeted by this action plan. If possible, name a specific organisation and avoid overly broad categories like “national government”.
Example: “Municipal government of Community X.”
	Describe the category that this stakeholder falls into. 
Example: “Government”
	Briefly describe this stakeholder’s priorities in relation to the energy transition and community impacts.
Example: “The mayor’s priority is to access timely data on revenue transfers from the national government to the municipality and on direct revenue payments to the municipality from Company X.” 
	Briefly describe this stakeholder’s level of influence over the success of the action plan.
Example: “High. The mayor’s support and participation is critical to ensuring communities have access to data and for strengthening community participation in local multi-stakeholder dialogue platforms.”
	Describe the most appropriate means and channels for engaging with each of the stakeholders identified.
Example: “Bilateral meetings between the EITI national secretariat and the mayor’s office; development of infographics summarising EITI data to be shared with the mayor’s office, etc..”

	National stakeholders

	Example: “John Doe, minister of energy”
	Example: “Ministry of Energy”
	Example: “Government”
	Example: “The priority of the Ministry of Energy is to implement the national government’s energy transition policies, including by promoting investments in the renewable energy sector. The ministry has made a public commitment to ensure community perspectives are reflected in government policy.”  
	Example: “High. The ministry of energy is in the process of developing a new national energy transition policy and is planning a series of consultations around this. This is an important opportunity for ensuring community perspectives are taken into consideration in national policies.” 
	Example: “Participation in MSG meetings; bilateral engagements with community members; participation in community dialogues.”



Activities
In this section consultants should set out specific actions that different stakeholders can pursue to advance the objectives of this project. The actions should seek to address the community needs and priorities identified in components 1 and 2 of the project. The actions need to be realistic and mindful of the capacity constraints of different stakeholders. Ideally, the actions should be integrated into the MSG’s annual workplan.
The table below provides a template for this.
	Priority issue
	Proposed action
	Responsible actor
	Other relevant actors
	Timeline
	Next steps
	Indicators of progress

	Describe the priority issue that you plan to address.
Example: “Strengthen community access to timely project-level employment data”
	Describe a specific action that will be undertaken to address the selected priority issue.
Example: “Organise quarterly community meetings to present and discuss the latest employment data from Project X.” 
	Describe who will oversee the implementation of this action. Ideally this will be an MSG member or the national secretariat.
Example: “MSG member from Company X.”
	List any other actors who need to participate to implement this action.
Example: “Community members; community liaison team from Company X; local government; officials; local CSO representatives.”
	Describe key dates or the general timeframe for implementing this action.
Example: “First meeting to be held in April 2023, with one meeting per quarter thereafter.” 

	Describe the key next steps to take this action forward.
Example: “Company X to compile employment data; Company X to liaise with community leaders and local government on suitable date for first meeting.”
	Describe what indicators could help to measure progress.
Example: “At least one community meeting held per quarter; participants express satisfaction with data disclosures in post-meeting surveys.” 
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