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Understanding systematic disclosures

Systematic disclosure of EITI data, and 
Summary data checklist: tracking progress



Mainstreaming / Systematic disclosure



Terminology

■ The terms ‘systematic disclosure’ and ‘mainstreaming’ are used interchangeably. 

■ Refer to the desired end-state, where the EITI’s disclosure requirements are met through routine 

and publicly available company and government reporting.

■ This could include public financial reporting, annual reports, information portals and other open 

data initiatives.

■ Systematic disclosure is the expectation, with EITI Reports used to provide additional context, 

collate the disclosures, and address gaps and concerns.

■ EITI disclosure requirements can be met by referencing publicly available information and/or 

data collected as part of EITI implementation.



Goal: EITI aims to provide timely, comprehensive, and reliable data to inform public debate.

■ Systematic disclosures prevents operating in a silo detached from other efforts.

■ It is more cost effective and mitigates risk posed by limited funding.

■ With reporting at source, data becomes more timely

■ Reduces the reporting burden

■ MSGs retain (enhance?) importance as they now monitor government and corporate performance, 
annually

Mainstreaming is the process 
leading to the “desired end-state”; 
Systematic disclosure 

Why systematic disclosure?

Not available
“We don’t know”

EITI reporting
“EITI covers gaps of 

government and companies”

Systematic disclosure

“Government and 
companies provide 

comprehensive and reliable 
data”

Not applicable

“We know this is not 
relevant”

Issue in Validation

Disclosures: Great progress, 

but sustainable?
Beyond reconciliation 



What is mainstreaming?



What is mainstreaming?
Requirement 4.9.b:

Should the multi-stakeholder group wish to deviate from 
the standard procedures, approval from the EITI Board 
must be sought in advance:

(i) the rationale for deviating from the standard 
procedure;

(ii) whether there is routine disclosure of the data 
required by the EITI Standard in requisite detail;

(iii) whether the financial data is subject to credible, 
independent audit, applying international 
standards, and 

(iv) whether there is sufficient retention of historical 
data.

■ → Risk-based approach?  Systematic, 

disaggregated, reliable disclosures by both 

government entities and companies?



Alternative approaches to 
reconciliation: risk-based 
■ Mongolia 2016 EITI Report. 

■ A combination of a quantitative 

materiality threshold for both revenues 

and companies and an additional risk-

based approach for adding smaller 

companies.



Examples of mainstreaming: General

EITI Reports in open data… …to systematic disclosures of EITI data

➢ GHEITI Dashboard: 
http://data.gheiti.gov.gh/

➢ Ghana online repository: 
https://ghana.revenuedev.org/

http://data.gheiti.gov.gh/
https://ghana.revenuedev.org/


Examples of mainstreaming: License 
registers/cadastres

■ Several countries, including DRC, Malawi, Tanzania, and 

Zambia provide most (if not all) information listed under 

Requirement 2.3.b. for mining  licenses. 



Examples of mainstreaming: State-owned 
enterprises

Cameroon’s national oil company (SNH) regularly 

discloses its audited financial statements, disaggregated 

between its functions on behalf of government and its 

commercial operations. Company statutes, relevant laws 

and regulations are accessible from  the SNH website. 
www.snh.cm/index.php/fr/publications/rapport-annuel

http://www.snh.cm/index.php/fr/publications/rapport-annuel


Comprehensive two-sided disclosures –
Kazakhstan

■ Kazakh EITI and Ministry of Energy 

request companies file payments as 

part of mandatory reporting for license 

holders, using an existing online 

platform – EGSU (link).

■ The system proved to be successful 

during the data collection processes 

and for two-sided disclosure of financial 

data. But missing assurances

By 

revenue 

stream

By 

companies
By 

government

Select 

company

Difference

https://egsu.energo.gov.kz/webapp/pages/ipdo/appendix_1_5.jsf?faces-redirect=true


Financial statements for the year under review:
• Audited to international standards?
• What accounting basis?
• Disaggregated by payment to government?
• Publicly-available?

Financial statements for the year under review:
• Audited to international standards?

• What accounting basis?
• Disaggregated by payment to government?

• Publicly-available?

Additional quality assurances required for EITI 
reporting?
• Management certification that EITI reporting in 

line with AFS;
• Certification of EITI reporting by external auditor?

Additional quality assurances required for EITI 
reporting?

• Management certification that EITI reporting 
in line with AFS;

• Certification of EITI reporting by SAI?

Disclosure of payments to government
• by payment stream;

• subject to audit and assurances in 
line with international standards.

Disclosure of extractives revenues
• by revenue stream and by company;
• subject to audit and assurances in 

line with international standards.

Extractives 

companies Government

Approaches to data reliability in EITI



How to begin? Mapping

■ For national secretariats and MSGs: 
Board-agreed Summary Data Template 2.0 (SDT 2.0). Required for all reporting as of 1 
July 2019. Combines data and type of disclosure

■ More detailed assessment: “Transparency template” under development by the EITI 
Board. Questionnaire aligned with summary data, in addition to documentation for 
Validation and MSG comments on nuances/progress.

■ Even more detailed (requires consultant): The systematic disclosure toolkit and 
mainstreaming feasibility study (ToR here).

https://eiti.org/document/eiti-summary-data-template
https://eiti.org/document/systematic-disclosure-toolkit
https://eiti.org/document/terms-of-reference-eiti-systematic-disclosure-feasibility-study


What does mapping do? → Workplan

• Don’t create parallel plans: integrate/mainstream it in your regular workplan!

• Align systematic disclosures with government, corporate, and civil society 

priorities.

• Specify individual responsibilities and timeframes.

The next EITI reporting cycles can increasingly focus on gaps in publicly-available 

information.



Tracking progress of systematic disclosures:

Summary data template 2.0 (SDT)



What is Summary Data?
Summary data is a standardised excel file. It is not designed to 
respond to all needs. A basis for flexible tools adapted to 
context and audience.

1. Part 1 (About): Country-level data characteristics

2. Part 2 (Disclosure checklist): Contextual data and 

summaries for EITI Requirements 2-6, including sourcing: 

is information systematically disclosed?

3. Part 3 (Reporting entities): All reporting entities 

(government agencies, companies and projects)

4. Part 4 (Government revenues): Full government 

disclosures of extractive sector revenues (GFS).

5. Part 5 (Company data): Company- and project-level data 

per revenue stream



Visualisation project: tools to visualise 
systematic disclosures* 
… why?

■ Review country progress over time (in country)

■ Document other country-examples

■ Peer learning: Comparing different countries/regions and 
requirements – what are the priorities (PMEL)?

*Caveat: Removes nuances, on-going efforts. Requires specific software for now 
(Microsoft Power BI, free to use upon registration).



Visualisation project: Presenting

*Caveat: Removes nuances, on-going efforts. Requires specific but 
free software (Microsoft Power BI) for now.
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