GUYANA EXTRACTIVE INDUSTRIES TRANSPARENCY INITIATIVE - 1ST WORK PLAN, AUGUST 2017 - DECEMBER 2019

GENERAL OBJECTIVE: Provide accurate, contextualized and useful information to promote transparency, accountability and dialogue on extractives and inform the governance of natural resources for the benefit of Guyana's

Specific
objective
s

Expected Outputs

Activities

Description

Responsible Party

By when

Indicative Cost (USD)

Funding Source

1.Compile accurate information that is consistent with the overall objective of GYEITI

1.1. The scope, level of materiality and

1.1.a. Gather and compile key information to help
determine scope, materiality and reporting period

2015, 2016 data on revenues, payments, reporting
agencies and legal framework

National Secretariat and MSG

2017 Q4-2018Q1

1.1.b.Conduct at least four meetings with MSG

GoG

reporting period have been i to di d determine the level 9,200
determined working gr?up O discuss ?n e, ermine eA eve National Secretariat and MSG
of materiality, and reporting period for the first
report 2017 Q3-2018 Q1 GoG (in-kind) and donors TBD
1.2.a. Define and approve roles and Head and staff are administrative personnel of
responsibilities of the National Secretariat ( Head |Ministry of Natural Resources, who will functionally National Secretariat and MSG GoG (in-kind) and Donors - TBD
and staff) report directly to the MSG. 2017 Q3-Q4 200,000
X X 1.2.b.Capacity building for the National Secretariat | This includes on-the-job training, participation in ) ] )
12 TI'.ne Natlona! Secretarlat has been to effectively support the MSG and GYEITI international/regional EITI events, exchange with National Secretariat, Donors - TBD. Meetings to be
established and is operational implementation process Secretariats of other EITI countries Consultant(s)/Partner(s) 2017 Q3 - Q4 22,800 scheduled
This includes operational costs as well as office
1.2.c. Manage and operate the GYEITI Secretariat |€duipment and facilities such as laptops and internet | National Secretariat, Government
services 2017 Q3 -Q4
1.3.a. Organize information exchange events e . . . )
. ) Participation in regional and international EITI events; Donors - TBD. Meetings to be
1.3. MSG's capacity on EITI has been between the MSGs successfully implementing the study tours (?) scheduled
e;ﬂ;anced EITI \ : MSG and National Secretariat  |2017 Q3 - 2019 Q4 34,200
1.3.b. Capacity building for MSG on EITl and EITI Training in-person or virtual of MSG Donors - TBD. Meetings to be
implementation process gin-p 2017 Q3-2019 Q4 0 scheduled
1.4.a. Determine/confirm budget allocation by the G £G 0
1.4. A mechanism has been government of Guyana ov. ot Guyana Q2 ANNUALLY
established for funding of EITI process Identify potential donors, prepare funding strategy,
implementation prepare and submit proposals to donors (WB, IDB, National Secretariat Work in Progress. Meetings to be
1.4.b. Create a funding strategy CDB, GIZ, etc.) 2017 Q3 -2018 Q3 arranged with potential donors
Special attention should be paid to revision of legal
. and regulatory frameworks for confidentiality of
A1.5.a.‘fReV|ew I(?gal and regulatory framework to information, disclosure of beneficial ownership 21000 Donors - TBD. Meetings to be
1.5. Legal and regulatory frameworks {dentl Y poter\tlal obstacles to GYEITI information, as well as options for special agreements | National Secretariat, MSG, Legal ! scheduled
for EITl reporting are in place implementation to ensure disclosure of information needed for the Consultant(s)
EITI report. 2018 Q3 - 2019 Q4
1.5.b. Draft recommendations for new / amended |Present final draft law to MSG for review and final Donors - TBD. Meetings to be
policy, laws and regulations comments 2019 Q2 4,500 scheduled
1.6. Studies have been conducted to At Ie?st two working group_sessions to revi_eyv the . -
requirement for the reporting of the beneficial National Secretariat, MSG,
enhance the scope of work for the 1st . . . . 5,000 GoG
GYEITI Report 1.6. Road map to include beneficiary ownership ownership, review experiences of other EITI countries Consultant(s)
model and practices and draft the roadmap of the beneficiary ownership 2017 Q4 - 2018 Q2
Study on the characteristics of the artisanal and small-
D - TBD. Meeti tob
scale mining sector and/or quarrying and if/how to 2019 Q2 40,000 onors ceetings to be
. L . scheduled
include it in EITI reporting
?tudy on t_he charéc'terlstlcs of th_e forestry sector and 2019 03 20,000 Donors - TBD. Meetings to be
1.7. Studies have been conducted to |1.7. Design and implement studies to formulate | ///how toinclude it in EITl reporting ) ) scheduled
N National Secretariat, MSG,
enhance the scope for future GYEITI |recommendations to enhance the scope of future Consultant(s)
reports GYEITI reports
Study on company expenditures related to 2019 Q4 20,000 Donors - TBD. Meetings to be

social/community projects and Corporate Social
Responsability projects and if/how to include it in EITI
reporting

scheduled
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2.1. Communications scoping study . s . )
2.1.a. Contract f Iting fi tod D - TBD. Meet tob
and outreach strategy has been a or_] ra_c Ing of consuting Tirm to design a National Secretariat and MSG 2017 Q3 10,000 onors eetings tobe
. communications and outreach strategy scheduled
designed
2.1.b. Produce a strategic public relations ad, app,
community radio programs and video for mass 2017 Q4
sensitization.
2.1.c. Design and create GYEITI banners, .
X R ) o Translators are expected to be present at key public
promotional materials and items to distribute L X . 2017 Q4
. ) X o outreach activities if/when audience so requires.
during defined public outreach activities
2.2.a. Design, publish and regularly update GYEITI
website and production of GYEITI information 2017 Q4 Government and/ N/A
materials
2.2. A communications and outreach 2.2.b. Draft / Design easily accessible (basic) Consulting firm under supervision
; .t h l; ! ,' | tud versions of the GYEITI Reconciliation Report and  |Basic reports are expected to be made available in of National Secretariat and 2019 Q1 110,000
strategy has been Implemente the Validation Report English. approval of MSG Donors - TBD. Meetings to be
2.2.c. Facilitate three workshops and training scheduled
sessions to engage Youth in GYEITI: Compose 2017 Q4
GYEITI jingle and song.
2.2.d. Prepare a variety of communications
products, customising the EITI Report to suit
various civil society audiences, especially
indigenous and hinterland communities.
2.3. Media workers have been trained |2.3.a. Conduct workshops and training sessions for Consulting firm under supervision
to report on GYEITI and other issues of|media workers on GYEITI implementation and of National Secretariat and 2018 Q1 15,000 Government and/or TBD
the extractives industry other issues approval of MSG
3.1.a. Pi TOR for the Ind dent
aA Arepare orthe independen MSG and National Secretariat 2017 Q4
Administrator
. Selection of the Independent Administrator to be
3'1'bf ?elect and Appoint Independent based on a transparent bidding process, based on a MSG and National Secretariat 2018 Q1 60,000 X
Administrator Donors - TBD. Meetings to be
TOR approved by the MSG.
scheduled
c 3.1.c. Draft templates and data collection and National Secretariat with MSG
=] 1. Reporting templates and i i i 2018 Q2
i= g 3.1. Reporting templates an reporting mechanisms. working groups
[f__ﬂ T T mechanisms have been designed and [3.1.d. Facilitate a series of MSG meetings to National Secretariat with approval 2018 Q2 1,000
S 3 _g are impl. by companies and discuss and approve templates and mechanisms from MSG ! Donors - TBD. Meetings to be
g a c government 3.1.e. Government and companies report data, National Secretariat , government 2018 Q2 scheduled
8 c 43 using agreed template and mechanisms and companies
; o = 3.2.a. Independent Administrator collects and
o ‘5 o analyzes data and produce draft of 1st GYEITI Costs are for the service contract with the IA Independent Administrator 2019 Q1
§ § (] report
[+ o f, 3.2.b. At least three workshop to discuss, ] ]
g < :1-) comment and approve GYEITI report National Secretariat and MSG 2019 Q1 3,000 Donors - TBD. Meetings to be
£ g -g 3.2.c. Independent Administrator produces final . . scheduled
Nat 1S tariat and MSG 2019 Q1
o :'_' S version of 1st GYEITI Report ational >ecretariat an Q
e o 3.2.d. MSG Reviews and submits 1st GYEITI Report ] ]
o to the International EITI Secretariat National Secretariat and MSG 2019Q2
| TOTAL 575,700




