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Impact and Effort
	Identify a Relevant Activity: 

	Level of Impact 
	Short Term
	Medium Term
	Long Term
	How Many People?

	Level of Effort
	Human Resources
	Skills and Capacity 
	Finances
	Time?

	What will be produced/created or learnt?
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	ULTIMATE GOAL 
Change of State
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	 MEDIUM TERM
Objective
Change of Performance
	 
	OUTCOMES
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	SHORT TERM Objectives
(Change in Capacity)
	 
	1.1
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	OUTPUTS
(Activity to Complete)
	 
	1.1.0

	 
	1.2.0

	 
	
	 
	

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	1.1.1

	 
	1.2.1

	 
	
	 
	

	
	 
	 
	 
	 
	 
	 
	 
	 



Work Breakdown Structure
	ULTIMATE GOAL
To Foster Improved Governance of the oil and gas and mining sector, by publishing robust data that generates public debate, builds capacity and empowers citizens to make knowledge based decisions over the allocation of resources

	

	Intermediate Objectives
	1

	

	Immediate Objectives
	1.1


	
Description of Planned and Proposed Activities


	1.1.1  Output- 

	1.1.2
	

	1.1.3
	

	1.1.4
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4.Short Term 

& 

Medium 

 Term Objectives

5.  Ultimate 

Goal

1.Consultation

Needs & Gaps Identified 

Baseline Conditions 

that Need Change  

2. Activities

Operations and Events

Technical Assistance Training,  

Data Collection

Supplies and Design

3.Output

Trainings, Manuals, 

Forums, 

Conferences 

Work Flow for RBM

What are needs & gaps exist?

What do constituents say?

What are current conditions?.

What change has to happen to address 

needs or EITI Standards?

Step 1

What is the purpose of the activity?

What objectives will be met?

Do you have sufficient resources?

Can you monitor and evaluate the 

activity?

Step 2

What are you going to produce?

Are these sustainable?

Are they adaptable?

Can this make change happen?

Step 3

Short Term changes are the result of the 

outputs. Can change attitude, knowledge, 

skills and or access.  Medium Term is a 

change in behavior or practice due to 

application of of new skills or knowledge

Step 4

Ultimate Goal is a change that happens 

overall "change of being" - "change of 

state"

Step 5


